
JACKSONVILLE ,  FLORIDA
DUVAL PREPARES

D U V A L  P R E P A R E S :  L M S  A D V I S O R Y  G R O U P
D E C .  1 4 ,  2 0 2 1

Please mute your lines as you join the meeting. 

You may use computer audio or call in to the toll free 
number listed in the meeting invitation. 

If you call in by phone, please enter your participant ID.

Please enter any questions in the chat during the meeting for 
discussion, or ask during “Questions” at the end of the meeting. 
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This presentation contains a Mentimeter poll.

Please open Menti.com in a web browser if 
you would like to participate in the poll.  



PARTICIPANTS
PLEASE TYPE A BRIEF INTRODUCTION

INTO THE CHAT, THANK YOU!

THIS HELPS US MEET LMS REQUIREMENTS.



OPENING REMARKS 
AND INTRODUCTIONS



ANNOUNCEMENTS



FL EVACUATION STUDIES AVAILABLE

• New Evacuation Studies 
we completed earlier this 
year are now available at 
floridadisaster.org/res. 

• FDEM is still working on 
some methodology 
documents, the GIS 
Interface, and uploading 
all previous evacuation 
studies.



*The 2018-2019 state budget provided funding for 
FDEM to undertake a statewide LiDAR project. This 
data collection effort will result in high resolution 
digital elevation models to update and inform 
flooding and storm surge analysis. 



APPROVAL OF 
MINUTES FROM 

AUGUST 31 MEETING



LMS PLAN 
MAINTENANCE



ANNUAL UPDATE - 27P-22.004 F.A.C.

• Current list of members of the LMS 
working group

• Current list of mitigation measures, 
associated funding sources, and 
their estimated costs 

• Major changes (if applicable) to 
the local hazard assessment, 
critical facilities list, repetitive 
properties list, or plan maps 
occurring in the last year 



Duval 
County







• Please go to www.menti.com and use the code 6080 3570
• Hazards in the LMS are listed with a sliding scale, to request 

subject matter expertise regarding the need to re-assess 
vulnerability. 

MENTI POLL – HAZARD ASSESSMENT 

1 2 3 4 5
No changes 
anticipated 
based on 
current data

Need to 
reassess 
frequency

Need to 
reassess 
frequency, 
probability

Need to 
reassess 
frequency, 
probability, 
and impacts

Need to 
reassess 
frequency, 
probability, 
impacts, and 
magnitude

https://www.menti.com/fvz5a2w1di




LMS PROJECT 
ADDITIONS



CITY HALL AND POLICE HEADQUARTERS 
GENERATOR REPLACEMENT

• Jurisdiction: City of Neptune Beach
• SOW: Install generator at Police HQ/City Hall complex to 

support law enforcement, ocean rescue, crossing guard 
and other life-safety services.

• Cost: $100,000
• Funding Source: Post Disaster, HMGP



RIBAULT RIVER FLOOD PRONE PROPERTY   
ACQUISITION/DEMOLITION

• Jurisdiction: City of Jacksonville
• SOW: Expand acquisition efforts along Ribault River
• Cost: $15,000,000+
• Funding Source: Pre-disaster funds, Post disaster funds, 

CDBG, Other
• Will separate current project #125 into specific projects 

once addresses are identified 
• Requesting advance permission to alter this project



Current CDBG-DR funded 
acquisition target area



Expanded acquisition target area



GET JAXREADY! 
BUILD A KIT WITH CRICKET

• Jurisdiction: City of Jacksonville 
• SOW: Public education campaign
• Target Audience: Socially marginalized, medically vulnerable, 

and historically disadvantaged populations in Duval County
• Project Goal:

• Provide basic Emergency Preparedness Kit 
• Targeted Educational Programs 
• Linking to resources in order to build resiliency

• Cost: $75,000 over 5 years
• Funding Source: Grants, in-kind contributions





COMMONWEALTH AVE. SAFE ROOM

• Jurisdiction: City of Jacksonville 
• SOW: Construct a community safe room and disaster 

recovery center 
• Cost: $4,500,000
• Funding Source: Post disaster funds, HMGP



COMMONWEALTH AVE. SAFE ROOM

• Statewide Emergency Shelter Plan, Region 4 (Northeast 
Florida) identifies a deficit of safe emergency evacuation 
space that is projected to continue through the year 
2025. 

• Gen pop deficit of -7,470. 
• SpMNS deficit of -279. 

• portal.floridadisaster.org/shelters/External/Current/2020%20SESP/Duval.pdf





MOTION TO 
ADOPT PROJECTS



PLAN UPDATES



DUVAL COUNTY 
CEMP

• Plan was approved by FDEM 
on Dec. 2, 2021. 

• City of Jacksonville has 90 
days to adopt the revised 
plan through legislation. 

• MBRC on 12/13, legislation to 
be filed January 2022. 



ORG.
STRUCTURE



• HSPs are components of County CEMP, 
address hazards identified in LMS

• Additional HSPs needed per 2020 update:
• Critical Infrastructure Disruption HSP, Completed
• Cybersecurity HSP, Completed
• Terrorism HSP, Completed
• Extreme Heat HSP, Completed

DUVAL COUNTY 
HAZARD SPECIFIC PLANS (HSP)

To request copies, please email nray@coj.net



• Structure revised to reflect 
response, short term, and 
long term recovery. 

• Incorporated key elements 
of Post Disaster 
Redevelopment Plan 
(PDRP), now obsolete.

DUVAL COUNTY 
RECOVERY PLAN

To request a copy, please email nray@coj.net



• Expanded sections:
• Recovery and 

Redevelopment Action Plan
• Recovery Communications 

Plan
• Recovery Finance Plan

• New funding sources 
identified

DUVAL COUNTY 
RECOVERY PLAN

To request a copy, please email nray@coj.net



GRANT UPDATES
HMGP DORIAN (FEMA 4468-DR-FL)

FY2021 BRIC
FY2021 FMA



HMGP DR-4468 
(DORIAN) UPDATE



Project Name Status

JFRD Phase 6 Wind Retrofit Approved, pending award

Sewer Pipe Upgrade - Phase 1 (Forrestal) Ineligible

Port Security Disaster Warehouse Retrofit FDEM recommended, pending FEMA approval

Mary Street Stormwater Improvements Awarded, HMGP 4468-014-R

Cutlass Drive Box Culvert Replacement Under Review

Stanley Road Flood Mitigation Under Review

Sherman Creek Lagoon Flood Mitigation Under Review

HAZARD MITIGATION 
GRANT PROGRAM: DR-4468

Tie
r I

Tie
r I

I –
III



FY2021 BRIC 
GRANT UPDATE



Project applications submitted:
• COAB: Cutlass Drive Box Culvert
• COAB: Stanley Road Drainage 
• COJ: McCoy's Creek Branches Restoration 
• COJ: ITD Fiber Optic Facility Generator
• COJ/JEA: Buckman Water Reclamation Facility 

FY2021 BRIC



• FEMA is seeking volunteers from state, local, tribal, and 
territorial governments and other federal agencies to 
participate on the national review panels for Fiscal 
Year 2021 Building Resilient Infrastructure and 
Communities (BRIC) subapplications.

• The agency is accepting Expression of Interest forms 
now through Jan. 14, 2022. 

• https://www.surveymonkey.com/r/FCP6NH8

2021 BRIC VIRTUAL 
NATIONAL REVIEW PANEL



FY2021 FMA 
GRANT UPDATE



Project applications submitted:
• Acquisition, Martha Ann Drive

FY2021 FMA

Elevated 
SRL Program

Acquired 
SRL Program

Acquired 
SRL Program

Applied 
FMA Program

Acquired 
SRL Program



• Matthew DR4283 
• Total approved to date, statewide: $25M (52%)

• Irma DR4337
• Total approved to date, statewide: $263M (46.56%)

• Michael DR4399 
• Total approved to date, statewide: $54 Million (12.98%)

RECENT HMGP FUNDING STATUS 

Percentages reflect percent of total funding requested, the total amounts may not ultimately be eligible. 



RECENT HMGP FUNDING STATUS 

Michael DR4399 



• Eligible proposers under the HLMP RFP include 
governmental entities, nonprofit organizations, and 
qualified for-profit organizations; individual homeowners are 
ineligible to apply.

• RFPs are advertised in the Florida Administrative Register 
and issued via the www.myflorida.com web portal.  

• Email HLMP@em.myflorida.com to request being added to 
announcements in funding opportunities.
• POC: Daniel Gardea, Project Manager, Daniel.Gardea@em.myflorida.com, 

850-815-4517

HURRICANE LOSS MITIGATION 
PROGRAM (HLMP)



PROJECT 
RECOMMENDATIONS

HMGP COVID (FEMA 4486-DR-FL)



• DR-4486 (COVID)
• Duval County is a Tier I County
• Application period closes Dec. 21, 2021
• Duval County Allocation

• Federal (75%): $6,030,260.43
• Match   (25%): $2,010,086.81

HAZARD MITIGATION 
GRANT PROGRAM: DR-4486



HAZARD MITIGATION 
GRANT PROGRAM: DR-4486

Tie
r I

Project Name Total Project Cost Federal Share 
(75%)

Non-Federal Share 
(25%)

Cutlass Drive Box Culvert Replacement $     442,188.20 $        331,641.15 $        110,547.05 

Stanley Road Flood Mitigation $     668,137.92 $        501,103.44 $        167,034.48 

Sherman Creek Lagoon Flood Mitigation $   2,174,732.11 $     1,631,049.08 $        543,683.03 

Commonwealth Safe Room $   4,500,000.00 $     3,375,000.00 $     1,125,000.00 

City Hall Complex Generator $     100,000.00 $          75,000.00 $         25,000.00 

Totals $   7,885,058.23 $     5,913,793.67 $     1,971,264.56 

$     116,466.76 



MOTION TO RECOMMEND 
PROJECTS FOR FUNDING

HMGP COVID (FEMA 4486-DR-FL)



PUBLIC COMMENTS



OPEN DISCUSSION



CLOSING REMARKS
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